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Kendall Yards HOA Run Date: 09/24/2025
Run Time: 06:36 AM

BALANCE SHEET
As of: 08/31/2025

Assets

Account # Account Name Total
01002-000 GESA - Savings $100.00
01004-000 GESA - Money Market (Reserve) $163,449.39
01011-000 Alliance Bank - Operating $101,284.92
01013-000 Alliance Bank - Reserves/WC $75,049.17

TOTAL ASSETS $339,883.48

Liabilities

Account # Account Name Total
TOTAL LIABILITIES $0.00

Equity

Account # Account Name Total
03900-000 Retained Earnings - Main ($8,059.40)
03900-100 Retained Earnings - Townhomes $54,980.31
03900-900 Retained Earnings - Reserves Main $222,282.02

Current Year Net Income/(Loss) $70,680.55
TOTAL EQUITY $339,883.48

TOTAL LIABILITIES AND EQUITY $339,883.48
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Kendall Yards HOA Run Date: 09/24/2025
Run Time: 06:36 AM

INCOME STATEMENT
Start: 08/01/2025 | End: 08/31/2025

Income

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Income
05000-900 Capital Reserve Funding 1,550.00 1,550.00 0.00 12,400.00 12,400.00 0.00 18,600.00
05010-000 Dues 35,886.09 34,643.60 1,242.49 287,226.47 290,162.24 (2,935.77) 430,992.16
05010-100 Dues - Townhomes 26,501.76 23,165.18 3,336.58 223,055.57 222,294.31 761.26 319,103.75
05011-000 Dues - Apartments 284.00 284.00 0.00 2,272.00 2,272.00 0.00 22,322.40
05014-000 Transfer Fee (750.00) 0.00 (750.00) 0.00 0.00 0.00 0.00
05020-000 Late Charges 25.00 25.00 0.00 150.00 175.00 (25.00) 275.00
05021-000 Late Interest 4.04 5.00 (0.96) 32.72 35.00 (2.28) 55.00
05032-000 Lien Income 0.00 0.00 0.00 50.00 0.00 50.00 0.00
05050-000 Interest Income 3.00 0.00 3.00 24.59 0.00 24.59 0.00
05050-900 Interest Income - Capital Rese... 492.75 475.00 17.75 3,816.54 3,800.00 16.54 5,700.00
05100-000 Misc. Income 50.00 50.00 0.00 1,340.00 960.00 380.00 1,110.00
Income Total 64,046.64 60,197.78 3,848.86 530,367.89 532,098.55 (1,730.66) 798,158.31

Total Income 64,046.64 60,197.78 3,848.86 530,367.89 532,098.55 (1,730.66) 798,158.31
Expense

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Expense
06120-000 Community Events 227.50 195.00 (32.50) 5,227.50 5,435.00 207.50 9,630.00
06135-000 Board & Annual Meetings 0.00 0.00 0.00 74.68 67.55 (7.13) 267.55
06305-000 Accounting 0.00 2,200.00 2,200.00 2,785.00 2,485.00 (300.00) 2,485.00
06308-000 Lien Filing Fees 0.00 0.00 0.00 50.00 0.00 (50.00) 0.00
06310-000 Insurance Expense 0.00 0.00 0.00 0.00 0.00 0.00 6,953.04
06320-000 Staffing (Admin & Maint) 176.35 241.33 64.98 1,451.23 1,930.64 479.41 2,895.96
06325-000 Community Center Expenses 162.57 137.74 (24.83) 1,824.26 1,441.06 (383.20) 2,132.51
06335-000 Fitness Center Lease 843.06 843.06 0.00 6,744.48 6,744.48 0.00 10,116.71
06336-000 Fitness Center - Op Costs 0.00 0.00 0.00 1,444.12 1,805.40 361.28 4,017.95
06345-000 Office Rent Expense 817.93 817.94 0.01 6,543.44 6,543.52 0.08 9,815.28
06410-000 Refuse Removal 53.84 38.26 (15.58) 332.83 354.07 21.24 514.65
06410-100 Refuse Removal - TH 4,929.31 5,153.72 224.41 40,114.37 40,890.12 775.75 60,632.72
06415-000 Electricity & Gas 308.91 309.34 0.43 2,453.98 2,474.73 20.75 3,712.12
06415-100 Electricity & Gas - TH 140.70 134.36 (6.34) 1,123.15 1,074.88 (48.27) 1,612.35
06420-000 Water 9,045.50 6,591.20 (2,454.30) 21,977.84 18,747.88 (3,229.96) 32,806.62
06420-100 Water - TH 9,630.47 6,005.58 (3,624.89) 36,123.10 30,033.52 (6,089.58) 51,324.07
06425-100 Sewer - TH 15,165.15 15,069.36 (95.79) 120,927.01 120,554.93 (372.08) 180,832.41
06435-100 Stormwater - TH 869.39 851.96 (17.43) 6,926.75 6,800.30 (126.45) 10,208.16
06615-000 Snow Removal 0.00 0.00 0.00 8,944.25 16,598.52 7,654.27 18,673.34
06620-000 Reserve Account Funding 1,550.00 1,550.00 0.00 12,400.00 12,400.00 0.00 18,600.00
06621-900 Capital Expenses 0.00 25,000.00 25,000.00 0.00 25,000.00 25,000.00 25,000.00
06626-000 Postage 9.29 15.00 5.71 1,530.42 1,747.97 217.55 2,387.97
06630-000 Repairs and Maint 3,282.53 1,458.34 (1,824.19) 13,388.78 11,666.67 (1,722.11) 17,500.00
06635-000 Special Projects 3,369.82 2,500.00 (869.82) 5,115.13 5,114.51 (0.62) 6,787.97
06810-000 Commons Mowing 21,952.84 15,778.67 (6,174.17) 67,785.36 63,114.69 (4,670.67) 112,268.91
06820-000 Commons Fertilizing 79.02 3,761.78 3,682.76 7,402.18 11,285.36 3,883.18 16,306.10
06830-000 Commons Turf Spraying 1,285.92 6,745.81 5,459.89 7,121.09 12,550.57 5,429.48 18,425.71
06843-000 Tree Program 0.00 0.00 0.00 8,613.46 16,852.08 8,238.62 16,852.08
06850-000 Flowers 0.00 379.05 379.05 3,434.33 4,470.26 1,035.93 5,446.96
06860-000 Sprinkler Turn On/Off 0.00 0.00 0.00 1,004.35 1,004.35 0.00 2,434.97



Kendall Yards HOA
Start: 08/01/2025 | End: 08/31/2025

INCOME STATEMENT
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Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

06860-100 Sprinkler Turn On/Off - TH 0.00 0.00 0.00 908.05 1,003.98 95.93 2,434.60
06880-000 Landscape Labor 2,392.12 3,750.00 1,357.88 9,317.46 8,700.00 (617.46) 13,000.00
06880-100 Landscape Labor - TH 2,906.87 3,000.00 93.13 6,794.37 9,000.00 2,205.63 13,000.00
06890-000 Misc. Landscape 3,700.84 2,111.72 (1,589.12) 25,639.60 30,291.37 4,651.77 84,973.56
06900-000 Web Fees 0.00 22.74 22.74 0.00 45.48 45.48 205.48
07505-000 Management Fee 2,805.00 2,805.00 0.00 22,440.00 22,440.00 0.00 33,660.00
07508-000 Property Taxes 0.00 0.00 0.00 88.77 88.32 (0.45) 88.32
07515-000 Income Tax 0.00 0.00 0.00 1,636.00 1,638.75 2.75 1,638.75
Expense Total 85,704.93 107,466.96 21,762.03 459,687.34 502,395.96 42,708.62 799,641.82

Total Expense 85,704.93 107,466.96 21,762.03 459,687.34 502,395.96 42,708.62 799,641.82

Net Income (21,658.29) (47,269.18) 25,610.89 70,680.55 29,702.59 40,977.96 (1,483.51)
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Kendall Yards HOA Run Date: 09/24/2025
Run Time: 06:36 AM

INCOME STATEMENT
Main

Start: 08/01/2025 | End: 08/31/2025
Income

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Income
05010-000 Dues 35,886.09 34,643.60 1,242.49 287,226.47 290,162.24 (2,935.77) 430,992.16
05011-000 Dues - Apartments 284.00 284.00 0.00 2,272.00 2,272.00 0.00 22,322.40
05014-000 Transfer Fee (750.00) 0.00 (750.00) 0.00 0.00 0.00 0.00
05020-000 Late Charges 25.00 25.00 0.00 150.00 175.00 (25.00) 275.00
05021-000 Late Interest 4.04 5.00 (0.96) 32.72 35.00 (2.28) 55.00
05032-000 Lien Income 0.00 0.00 0.00 50.00 0.00 50.00 0.00
05050-000 Interest Income 3.00 0.00 3.00 24.59 0.00 24.59 0.00
05100-000 Misc. Income 50.00 50.00 0.00 1,340.00 960.00 380.00 1,110.00
Income Total 35,502.13 35,007.60 494.53 291,095.78 293,604.24 (2,508.46) 454,754.56

Total Income 35,502.13 35,007.60 494.53 291,095.78 293,604.24 (2,508.46) 454,754.56
Expense

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Expense
06120-000 Community Events 227.50 195.00 (32.50) 5,227.50 5,435.00 207.50 9,630.00
06135-000 Board & Annual Meetings 0.00 0.00 0.00 74.68 67.55 (7.13) 267.55
06305-000 Accounting 0.00 2,200.00 2,200.00 2,785.00 2,485.00 (300.00) 2,485.00
06308-000 Lien Filing Fees 0.00 0.00 0.00 50.00 0.00 (50.00) 0.00
06310-000 Insurance Expense 0.00 0.00 0.00 0.00 0.00 0.00 6,953.04
06320-000 Staffing (Admin & Maint) 176.35 241.33 64.98 1,451.23 1,930.64 479.41 2,895.96
06325-000 Community Center Expenses 162.57 137.74 (24.83) 1,824.26 1,441.06 (383.20) 2,132.51
06335-000 Fitness Center Lease 843.06 843.06 0.00 6,744.48 6,744.48 0.00 10,116.71
06336-000 Fitness Center - Op Costs 0.00 0.00 0.00 1,444.12 1,805.40 361.28 4,017.95
06345-000 Office Rent Expense 817.93 817.94 0.01 6,543.44 6,543.52 0.08 9,815.28
06410-000 Refuse Removal 53.84 38.26 (15.58) 332.83 354.07 21.24 514.65
06415-000 Electricity & Gas 308.91 309.34 0.43 2,453.98 2,474.73 20.75 3,712.12
06420-000 Water 9,045.50 6,591.20 (2,454.30) 21,977.84 18,747.88 (3,229.96) 32,806.62
06615-000 Snow Removal 0.00 0.00 0.00 8,944.25 16,598.52 7,654.27 18,673.34
06620-000 Reserve Account Funding 1,550.00 1,550.00 0.00 12,400.00 12,400.00 0.00 18,600.00
06626-000 Postage 9.29 15.00 5.71 1,530.42 1,747.97 217.55 2,387.97
06630-000 Repairs and Maint 3,282.53 1,458.34 (1,824.19) 13,388.78 11,666.67 (1,722.11) 17,500.00
06635-000 Special Projects 3,369.82 2,500.00 (869.82) 5,115.13 5,114.51 (0.62) 6,787.97
06810-000 Commons Mowing 21,952.84 15,778.67 (6,174.17) 67,785.36 63,114.69 (4,670.67) 112,268.91
06820-000 Commons Fertilizing 79.02 3,761.78 3,682.76 7,402.18 11,285.36 3,883.18 16,306.10
06830-000 Commons Turf Spraying 1,285.92 6,745.81 5,459.89 7,121.09 12,550.57 5,429.48 18,425.71
06843-000 Tree Program 0.00 0.00 0.00 8,613.46 16,852.08 8,238.62 16,852.08
06850-000 Flowers 0.00 379.05 379.05 3,434.33 4,470.26 1,035.93 5,446.96
06860-000 Sprinkler Turn On/Off 0.00 0.00 0.00 1,004.35 1,004.35 0.00 2,434.97
06880-000 Landscape Labor 2,392.12 3,750.00 1,357.88 9,317.46 8,700.00 (617.46) 13,000.00
06890-000 Misc. Landscape 3,700.84 2,111.72 (1,589.12) 25,639.60 30,291.37 4,651.77 84,973.56
06900-000 Web Fees 0.00 22.74 22.74 0.00 45.48 45.48 205.48
07505-000 Management Fee 2,805.00 2,805.00 0.00 22,440.00 22,440.00 0.00 33,660.00
07508-000 Property Taxes 0.00 0.00 0.00 88.77 88.32 (0.45) 88.32
07515-000 Income Tax 0.00 0.00 0.00 1,636.00 1,638.75 2.75 1,638.75
Expense Total 52,063.04 52,251.98 188.94 246,770.54 268,038.23 21,267.69 454,597.51



Kendall Yards HOA
Start: 08/01/2025 | End: 08/31/2025

INCOME STATEMENT
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Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Total Expense 52,063.04 52,251.98 188.94 246,770.54 268,038.23 21,267.69 454,597.51

Net Income (16,560.91) (17,244.38) 683.47 44,325.24 25,566.01 18,759.23 157.05
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Kendall Yards HOA Run Date: 09/24/2025
Run Time: 06:36 AM

INCOME STATEMENT
Townhomes

Start: 08/01/2025 | End: 08/31/2025
Income

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Income
05010-100 Dues - Townhomes 26,501.76 23,165.18 3,336.58 223,055.57 222,294.31 761.26 319,103.75
Income Total 26,501.76 23,165.18 3,336.58 223,055.57 222,294.31 761.26 319,103.75

Total Income 26,501.76 23,165.18 3,336.58 223,055.57 222,294.31 761.26 319,103.75
Expense

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Expense
06410-100 Refuse Removal - TH 4,929.31 5,153.72 224.41 40,114.37 40,890.12 775.75 60,632.72
06415-100 Electricity & Gas - TH 140.70 134.36 (6.34) 1,123.15 1,074.88 (48.27) 1,612.35
06420-100 Water - TH 9,630.47 6,005.58 (3,624.89) 36,123.10 30,033.52 (6,089.58) 51,324.07
06425-100 Sewer - TH 15,165.15 15,069.36 (95.79) 120,927.01 120,554.93 (372.08) 180,832.41
06435-100 Stormwater - TH 869.39 851.96 (17.43) 6,926.75 6,800.30 (126.45) 10,208.16
06860-100 Sprinkler Turn On/Off - TH 0.00 0.00 0.00 908.05 1,003.98 95.93 2,434.60
06880-100 Landscape Labor - TH 2,906.87 3,000.00 93.13 6,794.37 9,000.00 2,205.63 13,000.00
Expense Total 33,641.89 30,214.98 (3,426.91) 212,916.80 209,357.73 (3,559.07) 320,044.31

Total Expense 33,641.89 30,214.98 (3,426.91) 212,916.80 209,357.73 (3,559.07) 320,044.31

Net Income (7,140.13) (7,049.80) (90.33) 10,138.77 12,936.58 (2,797.81) (940.56)
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Kendall Yards HOA Run Date: 09/24/2025
Run Time: 06:36 AM

INCOME STATEMENT
Capital Reserves

Start: 08/01/2025 | End: 08/31/2025
Income

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Income
05000-900 Capital Reserve Funding 1,550.00 1,550.00 0.00 12,400.00 12,400.00 0.00 18,600.00
05050-900 Interest Income - Capital Rese... 492.75 475.00 17.75 3,816.54 3,800.00 16.54 5,700.00
Income Total 2,042.75 2,025.00 17.75 16,216.54 16,200.00 16.54 24,300.00

Total Income 2,042.75 2,025.00 17.75 16,216.54 16,200.00 16.54 24,300.00
Expense

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Expense
06621-900 Capital Expenses 0.00 25,000.00 25,000.00 0.00 25,000.00 25,000.00 25,000.00
Expense Total 0.00 25,000.00 25,000.00 0.00 25,000.00 25,000.00 25,000.00

Total Expense 0.00 25,000.00 25,000.00 0.00 25,000.00 25,000.00 25,000.00

Net Income 2,042.75 (22,975.00) 25,017.75 16,216.54 (8,800.00) 25,016.54 (700.00)


